
 
 Requests from persons with disabilities who need assistance to participate in this meeting or hearing should be made at least 24 hours in advance to the Village Clerk’s office 

at (715) 693-4200 during business hours 

 

OFFICIAL NOTICE AND AGENDA 

Kronenwetter Plan Commission  
Special Meeting 

Kronenwetter Municipal Center 
1582 Kronenwetter Drive, Kronenwetter, WI 54455 

Board Meeting Room (Lower Level)  
January 28, 2019 – 5:30 P.M. 

 
 

 
Plan Commission Meeting 

 
1. Call Plan Commission Meeting to Order 

a) Roll Call 
b) Announcement of any possible or perceived conflicts of interest 

2. Public Input (Please be advised per State Statute Section 19.84(2), information will be received from 
the public.  It is the policy of this Village that there be a three minute time period, per person, with time 
extension per the Chief Presiding Officer’s discretion; be further advised that there may be limited 
discussion on the information received, however, no action will be taken under public comments.) 

3. Discussion and Action: November 19, 2018 Meeting Minutes 
4. Discussion and Recommendation: Comprehensive Plan – Public Engagement Chapter, Goals and 

Objectives 
5. Community Development Directors Report 
6. Adjournment  

 
Emily Wheaton, Planning Technician 
January 24, 2019 



Unapproved Minutes 

November 19, 2018 Plan Commission 
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Kronenwetter Plan Commission 

Unapproved Meeting Minutes 

November 19, 2018 

1. Call Plan Commission Meeting to order at 5:30 p.m.
a) Roll Call

Members present: Rick Grundman; Dan Lesniak; Bruce Sinkula; Bill Udulutch and Chris Voll

Excused/Absent: Dick Kvapil and Kevin Quevillion 

Staff: Randy Fifrick, Community Development Director; Emily Wheaton, Planning Technician; and Joanne 
Ruechel, Planning Commission Clerk 

b) Announcement of any possible or perceived conflicts of interest
None

2. Public Input:
None

3. Discussion and Action: October 15,, 2018 Planning Commission Meeting Minutes.
Udulutch stated that in item number four, the vote was 4:1. The correction was made.

Motion by: Udulutch/Sinkula to approve the October 15, 2018 Planning Commission meeting minutes. 

Motion carried by voice vote 5:0. 

4. Discussion and Recommendation:  Final Plat-Forest Haven 2019 Addition (Mark Stroik)
Wheaten began the discussion by stating that in 2016 Mr. Stroik began the process to create this subdivision.  It is
being built in 2 phases. The one being looked at tonight is for the final plat approval consisting of the remaining 6
lots. The first phase created ten of the lots on the north side of the subdivision.

Motion by:  Udulutch/Voll to recommend the Village Board approve the Final Plat of the Forest Haven Subdivision 
2019 Addition. 

Motion carried by a voice vote 5:0. 

Item #3



Unapproved Minutes 

November 19, 2018 Plan Commission  

2 | P a g e  

 

 

 

5. Discussion and Recommendation: Comprehensive Plan-Additional Chapters Drafts, Maps, and Goals 
Darryl Landeau and Eric Sonnleitner from North Central Wisconsin Regional Planning Commission (NCWRPC) 
were both in attendance to discuss two chapters of the Comprehensive Plan. The chapters discussed were: 
 
-Telecommunications/Broadband  
-Community Involvement 
 
Both of these are supplemental chapters that the Planning Commission wanted in the Comprehensive Plan.  The 
Planning Commission discussed where the broadband service is good and where it needs improvement in the 
Village.  In the recent survey that was completed, the residents would like to see better Broadband service in the 
Village. The Planning Commission discussed various ways to improve the service and agreed that working with 
Marathon County and using joint resources would be beneficial. 
 
The Community Involvement issue is something that the Planning Commission will consider and the issue will be 
brought back at a future meeting.  Some of the questions that were brought up are what is the best way to get 
information to the residents?  Another question is how do we get the community involved with local government? 
 

6. Discussion and Action: December Plan Commission Meeting 
Wheaten began by saying that the Village Board meeting in December is on the 13 th. In order to get any of the 
Planning Commission items on the agenda, we have to have our meeting before theirs.   
 
Motion by: Udulutch/Sinkula to move the December Plan Commission meeting to December 10, 2018. 
 
Motion carried on a voice vote 5:0. 
 

7. Community Development Directors Report 
Fifrick stated that the budget hearing will be next Tuesday at the Village Board meeting.  The Old Highway 51 bike 
path is coming along.  The floodplain study for Bull Junior Creek has been completed.  The Village Estates 
groundbreaking was on November 12th. 
 

8. Adjournment  
Motion by Voll/Udulutch to adjourn. Motion carried on a voice vote 5:0.   
Meeting adjourned at 6:20 p.m.  
 
Respectfully submitted November 20, 2018 
By: Joanne Ruechel, Planning Commission Clerk 
Approved:  



MEETING 
DATE: 

January 28, 
2019 

REPORT TO  
Plan Commission 

AGENDA ITEM # 

PRESENTING 
COMMITTEE: 

COMMITTEE 
CONTACT: 

STAFF CONTACT: 
Randy Fifrick   

PREPARED BY: 
Emily Grabenstein 

ISSUE: 

Discussion: Comprehensive Plan Working Session 

ISSUE BACKGROUND/PREVIOUS ACTIONS: 

The NCWRPC proposes six meetings to work with the Plan Commission to identity the goals and 
objectives the Village wishes to have over the next 10 years. The NCWRPC plans on holding an open 
house as well as send out up to two surveys to encourage public input in the planning process. The 
NCWRPC would assist in drafting the 10 specified chapters as well as two additional plan chapters as 
determined by the Plan Commission. The NCWRPC anticipates the update taking approximately 12-18 
months to complete. The NCWRPC will prepare maps, collect data and create the document.  

The NCWRPC has created a draft of one of the additional chapters: Public Engagement. The purpose of 
this agenda item is to continue working on the Comprehensive Plan update and begin developing Village 
specific goals for the Comprehensive Plan. 

Staff also have drafted goals and objectives within the Comprehensive Plan chapters for the Plan 
Commission to review, attached.  

The full draft of the Comprehensive Plan, with maps, can be found on the Village website at the following 
link: http://www.kronenwetter.org/Draft%20Village%20Comp%20Plan_withMaps.pdf  

RECOMMENDED ACTION: 

N/A 

COST/BENEFIT ANALYSIS and JUSTIFICATION 
(attach separate spreadsheets or other documentation as applicable) 

ITEMIZE ALL ANTICIPATED COSTS (Direct or Indirect, Start-Up/One-Time, Capital, Ongoing & 
Annual, Debt Service, etc.) 

ITEMIZE ALL ANTICIPATED BENEFITS (Subjective, Financial, Operational, Service-related, etc.) 

FUNDING SOURCE(s) – Must include Account Number/Description/Budgeted Amt CFY/% Used 
CFY/$ Remaining CFY 

OTHER OPTIONS CONSIDERED: 

TIMING REQUIREMENTS/CONSTRAINTS: 

ATTACHMENTS (describe briefly): 
Comprehensive Plan Draft Items 
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Chapter Ten 

Public Engagement 

 

Public engagement is an effective way to help communities plan more effectively for 

the future and helps to increase public support for planning efforts. Public 

engagement helps raise public support by involving citizens in the decision making 

process, and ensures that the public’s voice is heard in the planning process.  

Public engagement within the Village should be highly-inclusive, meaning that anyone 

who wishes to engage with Village government has the opportunity to do so. Public 

engagement should also invite citizens to join the public dialogue surrounding a 

problem, instead of remaining on the outside looking in. Public engagement allows 

decision-makers to know where the community stands on a topic as the process 

moves along, and allows citizens to contribute solutions by providing their input, 

ideas, and actions.  

In an effort to increase the level of public engagement within the Village of 

Kronenwetter, the Village has created this chapter to help guide future efforts for 

advancing public engagement within the community. 

Current Engagement Efforts 

In order to better understand how the Village can better engage with the public, it is 

important to first inventory existing efforts that the Village is undertaking to engage 

with the public. There are many different tactics used by local governments to engage 

their citizens. Tactics that are currently utilized by the Village of Kronenwetter include: 

newsletters, a Village website, community events, social media, a community survey, 

and public meetings. Each tactic is described in detail below. 

Village Municipal Center 

Citizens of Kronenwetter are welcome to interact with Village Staff in-person at the 

Village Municipal Hall Monday-Friday between 8:00 AM and 4:30 PM. The Village 

Municipal Center offers residents a place to meet with Village Staff face-to-face and 

allows residents to have questions answered by Village Staff, keep up-to-date on news 

relating to the community, look up meeting notices and agendas, access documents, 

attend public meetings held by Village, and fill-out and/or return Village forms. 

Residents also have the opportunity to communicate with Village Staff via the Village 

Municipal Center’s telephone system during office hours or email during after hours. 
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Newsletters 

Currently, the Village of Kronenwetter 

creates a monthly e-newsletter, the 

“Village View”, a newsletter that covers 

current, upcoming, and past events 

regarding the Village. The Village prints 

copies of the monthly e-newsletter for 

residents to pick up in person at the 

Municipal Center if they lack computer 

access. However, only two to three people 

per month take advantage of this 

opportunity. The Village also sends out 

an annual newsletter once per year in December via hard copy in the mail. Residents 

interested in viewing the monthly e-newsletter, can subscribe to the “Village View” at 

the Village’s website. 

Community Events 

Community events are a great way to generate crowds of people in one location, and 

can be used as an opportunity for Village staff to interact with local citizens. The 

Village holds a number of events each year including: a Bike & Walk for the Health of 

It event, weekly Farmers Markets between late-June and mid-October, a Community 

Garage Sale Weekend, numerous Movie Under the Stars nights, a Halloween Trick-or-

Treat, a Run For The Fallen Event honoring fallen first responders during 9-11, a Fire 

Department Open House, and a Deck the Yard holiday decorating contest. 

Village Website 

The Village of Kronenwetter’s website features news, a calendar of events, and 

information regarding the Village. The Village website serves as a “one-stop shop” for 

residents to learn about ongoing Village events, news, ordinances, meetings, etc. The 

Village website allows users to access the Village’s calendar of events, access meeting 

agendas and minutes, access Village forms and ordinances, sign-up for e-notify a 

feature that emails key information to residents,  

conduct online payments, and read local news. The 

Village website has tabs at the top that allows users 

to search for Government topics, various Village 

Departments, Community topics, Economic 

Development topics, and allows users to contact 

Village Staff. The website also has an e-notify feature 

which allows residents to sign-up to receive notices, 

via email or text, of when the Village updates a 

section of their website. Residents can access the 

 

Did you Know? 

Residents can view Village 

Meeting times, agendas, and 

minutes; Village Events; 

Village Ordinances; and 

many other items on the 

Village Website. 
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Village of Kronenwetter website here: http://www.kronenwetter.org/ 

Social Media 

In an effort to engage with citizens on social media, the Village of Kronenwetter has 

their own Facebook, Twitter, Instagram, and YouTube pages/channels. These social 

media accounts allow citizens who follow these pages to voice their concerns, 

comments, or questions in an online format that many users are comfortable using 

and accessing. The Village can interact with citizens via their social media pages by 

replying to comments or questions, sharing news and upcoming events, and posting 

pictures or videos for followers to see that might prompt a response from followers.  

Facebook 

Here citizens can voice any comments, questions or 

concerns to staff by messaging or posting on the 

Village’s Facebook page. The Village of Kronenwetter 

Facebook page contains upcoming events, posts pictures 

and videos of the local community, and shares posts 

regarding Village news and events.  Residents can follow 

the Village of Kronenwetter Facebook page here: 

https://www.facebook.com/KronenwetterWI. Residents 

who follow the Village’s Facebook page will be able to see 

posts and updates made by the Village Facebook on 

their timelines. As of January 1, 2019 the Village has 

2,615 “Likes” and 2,613 followers to its main page. The 

Village also has pages set up for its Parks and the Village 

Farmers Market.  

Twitter 

The Village of Kronenwetter also has its own Twitter 

page. Similar to their Facebook page, the Village’s 

Twitter page is used to post news and events online so 

that they are visible to followers of these pages when 

they are on social media. Residents can follow the 

Village of Kronenwetter Twitter page here: 

https://twitter.com/kronenwetterwi. At this time, the 

Village utilizes a post sharing app that automatically 

pushes Facebook posts to the Village Twitter account. 

The Village does not create unique posts for its Twitter 

account. As of January 1, 2019 the Village has 605 

followers on its Twitter page. 

 

 

 

 

 

http://www.kronenwetter.org/
https://www.facebook.com/KronenwetterWI
https://twitter.com/kronenwetterwi
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YouTube 

The Village opened a YouTube channel in the fall of 2018 

to post videos too. The channel only has two videos 

posted on it as of January 1, 2019 with a total of 16 

views. The Village plans to utilize this channel for a 

combination of marketing videos for community events 

and economic development and educational videos to 

help residents in the future. To find the Village’s YouTube 

Channel go to www.youtube.com and search for “Village 

of Kronenwetter”. 

Instagram 

The Village is new to Instagram as well, only opening an 

account in September of 2018. As of January 1, 2019 the 

Village Instagram account has 4 posts and 8 followers. The 

Village plans to use this account to share pictures and short 

videos of community events and general photography from 

around the Village. To find the Village’s Instagram account go 

to and search “Village of Kronenwetter” on Instagram. 

Community Survey 

As part of the Comprehensive Planning process, the Village asked its residents to 

complete a survey to provide their input and help shape the future of the Village. The 

Village of Kronenwetter is proud to say that 639 residents provided their input by 

completing the survey. Respondents were asked a series of questions relating to 

community facilities and services, parks and recreation, transportation, housing, 

economic development, and 

demographics, as well as an additional 

chance to provide comments at the end of 

the survey. 

Results from the survey will be used as a 

reference on how the public may feel 

about a certain topic by Village Staff 

when making future decisions or 

determining whether to explore future 

projects. The Community Survey serves 

as a way for citizens to provide their input 

on various topics, and allows Village Staff 

to view opinions from a broad spectrum of 

the community. 

639 
The number of respondents who 

completed the 2018 Kronenwetter 

Comprehensive Plan Survey. 

The 639 respondents in Kronenwetter 

outnumbered the number of 

respondents the City of Wausau had 

for their comprehensive plan survey, 

despite Wausau having over five times 

as many residents. 

 

 

http://www.youtube.com/
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The community survey can also be used to help identify ways the Village can improve 

public engagement and participation. In the community facilities and services section 

of the survey, respondents were asked four questions, (10-13), regarding their 

engagement with Village government. The four questions regarding engagement with 

Village government included: 

Question 10 asked respondents how engaged they consider themselves to be with 

Village government. Nearly 70% of respondents replied that they consider themselves 

to be “not very engaged” or “not engaged at all” with Village government. These results 

indicate that improvements could be made to public engagement efforts to help 

encourage more citizen engagement. 

Question 11 asked respondents what their primary barriers to being engaged with 

Village government were. Choices available for respondents to choose from included: 

 The Village is not responsive to my ideas 

 I do not think anyone will listen to me 

 Meeting times are inconvenient 

 I have too many other personal/business commitments 

 I have no interest in Village government 

 Other (this choice allowed respondents to type in their own barriers) 

 

Figure 10.1 displays the results for Question 11: What are the primary barriers to 

being more engaged with Village government? (choose all that apply). The most 

common barrier to engaging with Village government among respondents was “I have 

too many other personal/business commitments”, with about 52% of respondents 

identifying this as a barrier. Other common responses included “I have no interest in 

Village government” at nearly 20%, and “I do not think anyone will listen to me” at 

19%. Common comments generated from the “Other” option included: A lack of 

awareness of meeting times or other opportunities to be involved among residents; age 

constraints; work constraints (such as working during meeting times); being new to 

the area; and an unwillingness to get involved due to a variety of factors, including a 

lack of knowledge of planning, a lack of time to be involved, and disagreement with 

how the Village has reached decisions in the past. These barriers will be discussed in 

further detail later on in the chapter in the Barriers section. 
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Question 12 asked respondents what their preferred method of receiving Village 

communications is. Methods available for residents to choose from included: 

 Electronic newsletter via email 

 Printed newsletter via mail 

 Village website 

 Social Media (Facebook and Twitter) 

 Other 
 

The two preferred methods for receiving Village 

communications were “Printed newsletter mailed to 

you” with about 43% of respondents preferring this 

method and “Electronic newsletter emailed to you” 

with about 37% of respondents preferring this 

method. The results from this question have led to 

the Village considering starting to provide printed 

copies of their monthly newsletter to residents. 

Question 13 asked respondents how they would rate their experience when working 

with Village Staff. Nearly 45% of respondents rated their experience working with 

Village Staff as satisfactory, while an additional 26% replied that they are very 

7.39% 

18.99% 

9.92% 

51.93% 

19.83% 

16.47% 

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00%

Percentage of Responses 

Figure 10.1: Question 11 Results 

Other (please specify)

I have no interest in Village

government

I have too many other

personal/business

commitments

Meeting times are

inconvenient

I do not think anyone will

listen to me

The Village is not responsive

to my ideas

What are the primary barriers to being more engaged with Village government? (Choose all that apply). 

Respondents’ desire for the 

monthly newsletter to be 

distributed via a printed copy 

in the mail has led the Village 

to consider mailing printed 

copies to interested citizens. 
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satisfied with their experience. Nearly 23% of respondents replied that they feel 

neutral about their experience, 4% felt Dissatisfied, and 2% felt Very Dissatisfied. 

Public Meetings 

All Village Board meetings are governed by a state law called “The Open Public 

Meetings Act.” In Wisconsin, all meetings of governmental bodies at which decisions 

are made are public meetings, and anyone interested may attend the meeting and 

provide comment or simply observe. The Village of Kronenwetter posts all Village 

Board meeting agendas and packet materials on the Village of Kronenwetter website 

and posts meeting agendas out front of the Municipal Center. 

As a part of the Comprehensive Planning process, the Village of Kronenwetter 

prepared a public participation plan in conformance with Section 66.1001(4)(a) of 

Wisconsin Statutes to help facilitate public knowledge and involvement in the 

planning process.  

The Village also held an Open House as part of the Comprehensive Planning process, 

inviting citizens to voice their concerns, comments, and questions, as well as provide 

input and actively participate in the planning process. [Insert open house results] 

Barriers to Public Engagement 

The next step in improving communication with the public is to identify barriers to 

public engagement. Identifying the public engagement barriers that exist within the 

Village allows the Village to create a list of strategies that will be intended to address 

these barriers. 

As indicated by the Community Survey, barriers to public engagement include a lack 

of reliable internet access; a lack of awareness of Village events, news, meetings, and 

opportunities; a lack of citizen participation on Village Committees; citizens having too 

many other commitments; a lack of trust among citizens in local government; and a 

general lack of interest in Village government among citizens. Public engagement 

barriers are described in detail below: 

Lack of Reliable Internet Access or Usage 

The lack of reliable internet access in Kronenwetter is described in more detail in the 

Broadband Technology Chapter. Currently, the Village of Kronenwetter relies on the 

internet to distribute their monthly e-newsletter. Residents who do not have access to 

the internet or do not use the internet are currently left out of receiving the monthly 

newsletter, unless they come to the Municipal Center to get a printed copy.  

Another barrier that a lack of internet access can impose is a lack of awareness among 

residents. The Village relies on their webpage and social media efforts to advertise 
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meeting times, agendas and minutes, and future events. A lack of internet access and 

usage among residents limits the amount of exposure these residents receive to 

ongoing community issues, news, events, and meetings. 

Lack of Awareness among Citizens about Village Events, 

Meetings, News and Opportunities for Involvement 

A lack of awareness among citizens about Village events, meetings, news, and 

opportunities for involvement was a barrier commonly referred to by respondents in 

the Comprehensive Plan Survey. Part of citizens’ lack of awareness of Village meetings, 

events, news, or involvement opportunities is a lack of access to information relating 

to these meetings or events. Residents might not know how to or care to access this 

information on the internet, might not be able to access it via internet, or might not 

even know that such information is available.  

Numerous comments in the survey highlight that a lack of awareness about Village 

information is a barrier to public engagement and involvement. Comments from the 

survey that suggest a lack of awareness among citizens’ regarding Village events, 

meetings, news, and opportunities to be involved include: 

 “Lack of information regarding meetings. Not internet.” 

 Plan to attend some meetings. Wasn’t aware of meetings when I first moved to 

Village.” 

 The Village doesn’t advertise meeting times.” 

 “I don’t know when the meetings are held.” 

 “Not aware” 

 “Never knew it was possible to attend.” 

 “Not aware of opportunities to be involved” 

 
These comments indicate that there is a lack of awareness among citizens on not only 

information on Village meetings and events, but also on how to access this 

information. The Village currently advertises meeting times and dates on their website, 

Facebook, and Twitter pages. 

Lack of Citizen Participation on Village Committees 

The Village of Kronenwetter has a variety of committees that offer citizens the 

opportunity to be involved in local government by serving on the committee. However, 

citizen participation in Village Committees has been a persistent issue in the Village, 

as the Village has been having trouble filling these committees for some time. The lack 

of a citizen presence in Village Committees can make it hard for decision makers to 

understand how the public feels about an issue or a potential decision, as citizens who 

serve on these committees can act as a sounding board for decision makers and as a 

voice for the community. 
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There are a variety of reasons that could help explain why there is low citizen 

participation on Village Committees. One reason is the possibility of time constraints. 

Serving on Village Committees requires participating citizens to devote 2-3 hours of 

their time per month, which could lead to residents avoiding participation due to 

scheduling conflicts or an unwillingness to devote that much of their time. Another 

reason for a lack of participation could be the notion that “breaking in to the good old 

boys club is hard to do”, as one survey respondent noted, meaning many of the same 

people serve on multiple Village Committees. 

Time Conflicts and Other Commitments 

Results from the 2018 Comprehensive Plan survey indicate time conflicts, as a result 

of residents having other commitments, as the largest barrier to citizens being involved 

in Village government, as 52% of respondents cited this as a barrier to engagement 

with Village government. 

As all Village meetings are held during 

weeknights, this limits the amount of people that 

can attend the events. Often times, the Village 

cannot control the reasons for time conflicts 

experienced by residents. For example, other 

events, such as a school or entertainment event, 

may fall on the same night as a Village meeting. 

Jobs occupied by residents can also create a time 

conflict. For example, those who work second-

shift are not able to attend meetings at night, and 

thus do not receive the opportunity to voice their 

opinions at these meetings.  

The Village Municipal Center operation hours also pose a time conflict for many 

residents. In Kronenwetter, the Village Municipal Center hours of operation are 

Monday – Friday 8:00 AM – 4:30 PM, a time during which many residents are at work. 

This requires many residents to either take time off to visit the Village Municipal 

Center, or limits them to using the internet to have their engagement needs met. 

Lack of Trust in Local Government 

Lack of trust in local government decreases the odds that a citizen will engage with 

their government. If a citizen feels that their opinion will not be heard or ignored, they 

are not likely to give their opinion on a subject. Lack of trust can also result from 

decisions that are made by Village officials. Not every citizen is going to agree with 

decisions made by Village officials, and often times this can lead a citizen to lose trust 

in Village officials if they feel their opinion was not considered. 

52% 
Percentage of respondents 

who cited “I have too many 

other personal/business 

commitments” as a primary 

barrier to being engaged with 

Village government. 
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In the Comprehensive Plan Survey, 19% of respondents cited the option “I do not 

think anyone will listen to me” as a primary barrier to engagement with Village 

government. Additionally, over 7% of respondents cited the option “The Village is not 

responsive to my ideas” as a primary barrier. Citizens who feel that the Village is not 

responsive to their ideas will view any participation on their end as a waste of time 

and likely will not be involved or engaged with local 

government. There were also a number of comments 

that indicated a lack of trust for local government 

among citizens. Comments indicating a lack of trust 

range from poor experiences when engaging with 

Village officials to the notion that Village officials 

have their own agenda. 

While it is impossible to make decisions that will 

please everyone, it is important for the Village to 

address the notion that Village officials have their 

own agenda or are ill prepared when it comes to 

decision making. Transparent decision making with 

reasons for each decision should be a priority for 

the Village in the future. 

General Lack of Interest Among Citizens in Local Government 

Another barrier to public engagement is a lack of interest by citizens in becoming 

involved in local government. Reasons for a lack of interest in being involved could 

include reasons already discussed such as a lack of trust or time constraints, or the 

feeling by some citizens that they do not need to get involved since all of their needs 

are currently being met.  

In the Comprehensive Plan Survey, 20% of respondents chose “I have no interest in 

Village government” as a primary barrier to being more engaged in Village government. 

Several comments in the survey which suggest a lack of interest in participation as a 

barrier to engaging with Village government are listed below: 

 “Just didn’t think about it” 

 “I have not made it a priority” 

 “I’ve never considered it” 

 “As long as things are running smoothly I don’t feel the need to be involved” 

 

Strategies to Enhance Public Engagement 

Relating to communications with the public, there are a number of things that the 

Village of Kronenwetter can do that will enhance their public engagement efforts that 

26.38% 
Percentage of survey 

respondents who cited “The 

Village is not responsive to 

my ideas” or “I do not think 

anyone will listen to me” as 

primary barriers to being 

engaged with Village 

government. 
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will be mutually beneficial to both residents and the Village. The preceding sections of 

this chapter have taken a look at the Village’s current public engagement efforts, and 

the barriers to public engagement present in the Village. A review of those barriers 

suggests a number of actions that need to be undertaken by the Village in order to 

improve public engagement and communication. In an effort to improve 

communications with the public, the Village of Kronenwetter will utilize the following 

strategies. 

Strategy 1: Distribute the monthly newsletter both via mail and 

electronically:  

Survey results indicate a strong desire among respondents to have the monthly 

newsletter distributed via a printed copy in the mail and electronically via email. Over 

42% of respondents prefer to have a hard copy of Village communications mailed to 

them, while over 37% of respondents prefer to have Village communications emailed to 

them. This strategy will allow citizens the option to choose between a printed copy of 

the monthly newsletter mailed to them or have an electronic copy of the monthly 

newsletter emailed to them. Allowing residents the option to choose between a paper 

copy and an electronic copy will allow residents who do not have access to the internet 

or prefer a paper copy a chance to read stay up to date with current Village news, and 

allows the same opportunity for those who prefer it to receive the newsletter by email. 

Strategy 2: Utilize the Village’s social media platforms and paid 

advertising to expand the Village’s reach and create awareness of the 

Village: 

Utilizing various social media platforms will allow the Village to reach a broad base of 

residents during their spare time. The Village’s current platforms will allow the Village 

to relay important information to residents on media that the residents are already 

using, meaning all a resident has to do is follow the Village’s page and they will receive 

the information on their timeline. This will help to increase awareness of Village events 

and meetings amongst residents and will help boost the Village’s public engagement 

efforts. 

Strategy 3: Host planning events that bring together various stakeholders: 

Hosting planning events such as public forums, planning charrettes, a Focus Group 

event, or Community Conversations can help accomplish the goals of public 

engagement. Public forums offer the opportunity to have different views heard in a 

community. Planning charrettes can build trust and provide space for people to work 

together to address divisive issues and create successful projects. Focus groups are an 

efficient way to gain input from various important stakeholders or from the community 

more generally in a relatively controlled environment. Community Conversations 

provide opportunities to engage a broad cross-section of a community in dialogue, and 

tend to reach the largest number of people and to gain the broadest input, raise 
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general awareness, and bring ideas, resources and partners to local initiatives that 

may not have been previously considered. 

Strategy 4: Provide citizens other opportunities to participate in public 

meetings besides attendance: 

Providing citizens other opportunities to participate in public meetings other than 

attending the meeting could help to solve time commitment issues residents who want 

to participate may face. Allowing citizens to provide comments either online or in 

written form could help boost citizen participation in local government. The Village 

could have a drop-box located both at the Village Municipal Center and on their 

website. 

Strategy 5: Provide incentives to residents to participate in Village 

meetings and events: 

To help boost public participation in various Village plans, projects and processes, the 

Village should offer material incentives, such as item and gift-card giveaways, to 

citizens to encourage them to get involved in Village affairs. The Village should also 

offer social incentives and status incentives to help boost citizen participation. Social 

incentives include events like dinner parties or community-wide events, and are 

intended to provide a sense of fun, promote hard work, provide moments of reflection 

and help strengthen relationships. Status incentives often involve forms of recognition 

such as awards or public recognition. Status incentives could be particularly effective 

to help fill citizen-held seats on Village committees. The Village should also make a 

point to send personal “thank-you” notes/calls to citizens who choose to participate in 

Village government.  

Strategy 6: Provide visiting hours at the Village Municipal Center on at 

least one Saturday per month, or have extended hours on a week day: 

Opening the Village Municipal Center for at least one Saturday per month, or having 

extended hours on a week day will provide residents who are unable to visit the Village 

Municipal Center during normal operating hours the opportunity to have their needs 

met. 

Strategy 7: Build up trust by addressing the community’s leading 

concerns: 

Addressing issues that the community has identified as leading issues will help to 

build up trust in Village government. Citizens will be most receptive to Village leaders 

if the issue that they themselves are already feeling most concerned about are 

acknowledged and addressed by leaders. The Village of Kronenwetter’s Comprehensive 

Plan Survey included a question asking respondents to indicate how important they 

feel it will be to address a list of planning issues that the Village will face in the next 
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20 years. The Village should start this strategy by working to address the top issues 

identified in this question. 

Strategy 8: Advertise the Village’s current outreach platforms: 

To help combat the issue of citizens not being aware of events and meetings held by 

the Village, the Village should advertise the platforms they are currently using to help 

disperse important information. Promoting the Village’s current outreach platforms 

could involve including sections in the Village newsletter explaining how residents can 

access this information, taking out space in local newspapers, and posting flyers at 

various locations throughout the Village. 

Strategy 9: Explore and create more opportunities for feedback: 

The Village should seek to offer citizens more outreach platforms to communicate with 

Village staff.  Additional platforms the Village could tap into include conducting an 

annual Community Satisfaction Survey, providing a feedback box located at reception 

in the Village Municipal Center and at Village Board meetings, creating a feedback and 

public engagement section on the Village website, and holding various planning events 

as suggested in Strategy 3.  

A Community Satisfaction Survey could ask residents a variety of questions regarding 

participation with local government, and could be used as a measuring tool to gauge 

how the Village is doing with their public engagement efforts.  

Creating a public engagement section on the Village website would provide residents 

with an easy-to-use platform to give input, voice concerns, and participate in Village 

planning efforts and projects.  

Strategy 10: Identify potential community groups and businesses to 

develop relationships with to help engage the public: 

The Village should identify community groups or businesses within the Village and 

surrounding area to develop mutually-beneficial relationships with. Developing 

relationships with community groups and businesses can lead to these groups or 

businesses sponsoring or hosting events that can help get more citizens involved, 

while also drawing awareness to their group efforts or business. Community groups 

and businesses can also help get the underserved populations within the Village 

involved in Village government. 

Goal & Objectives 

Goal: The Village will strive to develop an informed citizenry that provide valuable 

input to the Village’s decision making processes.  
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a. Support an increased community involvement from residents, businesses 

and community organizations 

b. Disseminate clear, complete, and timely information to residents through 

a variety of media 

c. Identify community organizations and individuals representing a broad 

spectrum of community interests, including those traditionally 

underserved, and encourage their participation in Village planning 

processes 

d. Seek participation and comment from all segments of the public 

e. Create an open and ongoing two-way public involvement process that 

ensures full resident participation in, and input into, Village planning  

f. Seek to exceed federal requirements for public outreach in all forms of 

planning and decision making 

g. Engage stakeholders in setting new priorities 

h. Seek public guidance when developing policies, identifying issues, 

gathering ideas, developing alternatives, setting evaluation criteria, and 

selecting the best alternatives 

i. Achieve early and continuous involvement of the public in the 

development of Village plans, projects, and programs 

j. Increase public understanding of the processes used to make Village 

planning decisions and increase the public’s willingness to get involved 

by convincing them they can make a difference. 

k. Develop easy-to-understand materials that break down and explain steps 

in decision making processes and typical timelines involved 

l. Use real examples and success stories in Village literature to 

demonstrate how public ideas have influenced planning outcomes and to 

promote awareness of its achievements and capabilities 

m. Create incentives and provide recognition for public participation 

n. Enhance two-way communication between the Village and the 

community to build trust, strengthen relationships and support service 

excellence 

o. Increase participation in Village-led processes, projects, and initiatives 

involving public consultation and dialogue 

p. Increase the percentage of community members who consider themselves 

well-informed about our services, processes, and projects 

q. Increase the percentage of community members who consider themselves 

engaged in Village government 

r. Increase the percentage of community members who feel they have 

sufficient opportunities to provide feedback, which enables continual 

improvement of our services, processes, and projects 

s. Strive to share stories of progress and success in the Village 

t. Strive to make decisions that reflect and further the Village’s adopted 

Vison and Mission statement 



Housing 

 

1. The Village will provide desirable and obtainable housing options for those who live in and 

desire to live in Kronenwetter. 

a. Encourage the development of a variety of housing styles (SWOT) 

b. Encourage affordable housing styles (SWOT) 

c. Encourage infill development of existing neighborhoods 

d. Ensure multi-family housing units are constructed and designed so as to fit the 

characteristics of the surrounding area  

e. Consider further development and enforcement  of property maintenance standards in 

order to maintain property values 

f. Stay flexible on new and growing issues as they develop from a property maintenance 

perspective 

g. Utilize the Future Land Use Map to guide orderly and cost effective development of 

public infrastructure 

h. Utilize water and sewer planning to identify growth areas to guide development to 

those areas 

i. Seek to maintain low taxes with smart infrastructure planning and development  

(SWOT) 

j. Require developers to pay for new infrastructure that serves their development 

k. Ensure adequate infrastructure and services are provided to all housing developments 

 

Transportation 

1. The Village will develop and maintain a safe, efficient, and interconnected transportation 

network serving motorists, businesses, pedestrians, and bicyclists.  

a. Continue to invest in a regular roadway maintenance schedule in order to utilize 

property taxes efficiently (SWOT)  

b. Utilize PACER  rating data to prioritize necessary infrastructure repair projects 

c. Review major roadway projects annually and maintain a schedule to ensure projects are 

completed in a timely manner 

d. Seek to improve access to Interstate 39 for increased regional mobility, including a 

Kowalski Road Interchange 

e. Continue to develop and promote good connections with adjacent communities.  

f. Strive for increased communication and coordination with Marathon County 

g. Request Marathon County investigate County X and XX level of service and safety issues 

in order to plan for long term transportation infrastructure 

h. Work with entities interested in bringing mass transit services to the Village  

i. Seek to improve signage on the interstate system to show access to Kronenwetter at 

State Highway 153 

j. Develop a plan for non-motorized transportation option 

k. Consider options to tie non-motorized transportation routes to neighboring 

communities 



l. Seek to improve internal non-motorized route connections 

m. Review subdivision regulations in order to ensure that new developments are meeting 

non-motorized transportation options 

n. Review and update our Master Roadway Plan (where is this now?) on a consistent 

schedule 

o. Monitor roadway signage in order to ensure safe travel as vehicle traffic increases 

within different parts of the Village 

p. Monitor traffic counts on key Village roadways in order to monitor usage 

q. Monitor traffic crash data to identify problem roadway sections and intersections 

 

Utilities, Community Facilities, and Public Safety 

Utilities 

1. The Village will maintain utility infrastructure to the highest standards to support residents and 

businesses of Kronenwetter as the community grows. (SWOT)  

a. Ensure an adequate supply of water exists to account for future development 

b. Strive to provide high quality water that meets Department of Natural Resources 

standards for an increasing resident base 

c. When considering expanding, upgrading or constructing new facilities, the Village will 

consider the impact the project will have on the local tax base (SWOT) 

d. Complete an updated to the Water and Sewer Master Plan as needed. 

e. Develop a Stormwater Management Plan 

f. Work to bring properties on private well and sewer onto the public system that are 

located within the proximity of existing public services 

Community Facilities 

1. The Village will provide and support community facilities that are efficient, support residents’ 

needs, and maintain reasonable tax rates.  

a. Strive to have a vibrant park system that provides recreational opportunities for 

residents of all ages (SWOT) 

b. Look to improve or expand amenities at existing parks 

c. Look to improve existing public space that is not currently developed or is 

underdeveloped 

d. Develop a plan for funding existing park improvements and new park development 

e. Identify existing water access locations and make improvements when practical 

f. Develop marketing material that emphasize the recreational activities available in the 

Village 

g. Explore opportunities to develop more bicycle and hiking paths  

h. Evaluate and consider developing standards for entrance signage into the Village 

i. Evaluate and consider a wayfinding program for community facilities and landmarks 

Public Safety 

1. The Village will provide cost effective and high quality public safety services. (SWOT) 



a. Strive to continue to be an area with low crime rate 

b. Work to reduce public safety response impact of CN Railroad tracks west of Old Highway 

51 

c. Explore alternate/emergency routes to provide prompt arrival of emergency services   

d. Seek transportation connections to limit the dead end cul-de-sacs 

e. Develop a long term plan for the future of the Kronenwetter Fire Department  (SWOT) 

f. Explore partnerships with area fire departments and districts 

g. Develop a recruitment process in order to bring on and retain Fire Department 

members 

h. Mitigate the heroin and methamphetamine epidemics in Marathon County through 

evidence based practices 

i. Plan for appropriate disaster mitigation preparedness, response, and recovery 

 

Agricultural/Natural Resources/Culture 

Agricultural  

1. The Village will seek to support continued agricultural operations and rural living in the Village. 

a. Seek to expand the Farmers Market to include more local agriculture and goods that 

consumer’s desire 

b. Seek to protect rural living that many residents have indicated they desire and enjoy 

c. Consider reducing minimum lot size or density restrictions that cause urban sprawl in 

rural areas 

d. Explore developing a cluster development ordinance 

e. Protect and preserve prime agricultural areas 

f. Develop a farm land preservation plan 

Natural Resources  

1. The Village will strive to preserve and enhance natural resources for current and future 

generation’s health, enjoyment, and benefit.  

a. Develop a plan to assess tree removal in new developments 

b. Monitor threats to tree health and respond accordingly 

c. Work to improve access to the Wisconsin River 

d. Work to improve access to Bull Junior Creek  

e. Develop a plan to provide adequate  signage for water access locations in the Village.  

f. Encourage the increased use of recreational opportunities to the County Forest areas 

g. Seek to increase awareness of the County Forest areas by promoting the activities 

available 

h. Support the development of additional recreational facilities in and around the County 

Forest areas to enhance user experience  

i. Work to better assess impact of floodplains within the Village (SWOT) 

j. Work with DNR and FEMA to accurately map floodplain boundaries 

k. Educate property owners on the importance of the Village’s involvement in the National 

Flood Insurance Program.  



l. Regularly update the Outdoor Recreation Master Plan 

m. Actively explore grant opportunities that promote projects as identified in the Outdoor 

Recreation Master Plan 

n. Manage solid waste and contaminates to reduce negative impacts on health 

o. Encourage residents to recycle items to the extent possible 

Cultural 

1. The Village will provide opportunities to residents and visitors to be active and engaged in a 

wide range of activities and events.  

a. Provide community events that are desired by residents and bring visitors to the 

community 

b. Look to develop a signature annual event 

c. Develop a policy to work with community organizations to host events on Village owned 

property 

d. Work with area organizations utilizing Village recreational facilities to maintain good 

relationships and encourage cooperation 

e. Embrace the Village’s identity  as a bedroom community 

f. Actively welcome new residents to the Village 

 

Economic Development 

1. The Village will embrace a diverse economy that is a place of opportunities where people and 

businesses and grow and be successful.  

a. Develop an economic development strategy and master plan to help guide development 

to appropriate locations within the Village 

b. Seek to guide economic development to areas in the Village already established and 

well positioned for business and industry 

c. Seek to improve and utilize relationships to increase economic development including 

working with Marathon County Development Corporation (MCDEVCO), Centergy, 

Wisconsin Economic Development Corporation (WEDC), and Wisconsin Economic 

Development Association (WEDA) 

d. Develop a marketing plan to disseminate development opportunities within the Village 

e. Seek to diversify the village tax base by attracting new businesses (SWOT) 

f. Seek to identify areas that are under developed or in need of revitalization (SWOT) 

g. Promote redevelopment of Old Highway 51 corridor 

h. Maximize development in all tax increment districts  

i. Promote development at the Maple Ridge Interchange (SWOT) 

j. Work with potential developers to understand the impacts of floodplain on their  

development (SWOT) 

k. Review Village resources to allow the Village to offer competitive incentive packages for 

development projects (SWOT) 

l. Refine our tax increment finance and public fund allocation policies for projects. 

m. Work to add Village entranceway signage along Interstate 39  



n. Work with Department of Transportation to clear vegetation from the right of way and 

ensure visibility of businesses and property along the Interstate 39 corridor 

o. Ensure the Village has a workforce able to allow businesses to continue to grow 

p. Encourage entrepreneurial business startups 

q. Review zoning regulations to ensure startup businesses can be conducted from 

residential properties provided they do not impact adjoining properties 

Intergovernmental 

1. The Village will be a cooperative and collaborative partner with other municipalities and 

organizations to most effectively and efficiently provide services to residents.  

a. Work to create a symbiotic relationship with DC Everest and Mosinee School District 

(SWOT) 

b. Work to create a symbiotic relationship with Northcentral Technical College (SWOT) 

c. Consider intergovernmental agreements for the sharing of publicly owned resources 

when feasible in order to save costs  (SWOT) 

d. Explore options for services through shared service agreements and combined services 

through the metro area, where cost effective and beneficial to the community 

e. Coordinate with the area communities to improve both motorized and non-motorized 

transportation systems 

f. Monitor proposed legislation at the state level and provide representation at public 

input meetings (SWOT) 

g. Coordinate with the Central Wisconsin Airport to ensure they remain a valuable asset to 

the Village 

h. Employ and retain professional staff dedicated to serving the public and utilizing 

efficient means in spending of tax payer money 

i. Develop internship opportunities to provide support for special projects (SWOT) 

j. Regularly review position descriptions and compensation packages to ensure the Village 

is a competitive employer in the region 

k. Encourage department staff to find new and innovated solutions to evolving problems.  

l. Leverage and build on mutually-beneficial relationships with key stakeholders toward 

achieving the Village’s strategic priorities, vision, and mission 

m. Seek to improve relationships with existing regional entities such as chambers of 

commerce and business associations 

n. Encourage elected officials, staff members and citizens to serve on regional 

organizations 

o. Strengthen ties with community groups  

p. Actively seek out potential partners and stakeholders to identify opportunities for 

collaboration around shared interests 

Land Use 

1. The Village will make sound land use decisions which strive to coordinate future growth and 

land uses with infrastructure capabilities and availability.  

a. Strategically locate new developments in areas to create mutually beneficial 

relationships among businesses 



b. Encourage growth to occur within the Sewer Service Planning Area 

c. Utilize the Future Land Use Map in directing potential commercial and industrial 

opportunities to appropriate locations 

d. Work with landowners to protect productive agricultural and forest lands to 

accommodate property owner desires to the extent possible 

e. Strive to avoid allowing conflicting land uses to be located adjacent to one another 

f. Preserve the most advantageous properties for commercial and industrial uses and 

direct residential use to other property 

g. Encourage industrial uses in areas with convenient access to arterial roadways 

h. Discourage large and undeveloped residential lots in areas serviced by the public water 

and sewer infrastructure 

i. Recognize the different expectations residents have living in different areas of the 

Village and develop ordinances and policies reflective of those property owner 

expectations 

j. Encourage development that preserves to the extent possible the quality of life that 

residents enjoy 

k. Strive to maintain a density of no greater than one residential unit per twenty acres of 

land in the rural areas of the Village 

l. Strive to maintain a density of no greater than one residential unit per one-half acre in 

the more urban areas of the Village 

m. Seek to be involved with Wisconsin Public Service land use decision-making process, 

particularly those regarding property adjacent to the existing power generation facilities 

n. Work with Wisconsin Public Service to identify long-term land-use goals for the land 

adjacent to the Weston Power Plant, and develop compatible neighboring land uses 

o. Encourage projects that cater to the Village’s aging population 

p. Avoid excess regulations that drive up cost for housing, land development, and site 

development 

 

Telecommunications/Broadband 

1. The Village will partner with providers to expand affordable and reliable telecommunication and 

broadband services throughout the Village.  

a. Identify areas of poor internet access and work with service providers to upgrade service 

to those areas 

b. Prioritize expansion of broadband to the more densely developed areas of the Village 

c. Promote options for other sources to provide high-speed internet connections in areas 

where fiber extension is less financially feasible 

d. Secure grants and other resources to expand broadband in business parks and throughout 

the community 

e. Include facilities and provisions to expand broadband access when public infrastructure 

investments are being planned or installed 



f. Implement a joint trench use policy to reduce the number of repeated excavations for the 

installation and maintenance of communications and utilities infrastructure in public 

rights-of-way 

g. Share the Village’s Capital Improvement Programs with utility and telecommunication 

companies 

h. Require coordination between road and utility construction projects, and restrict the 

frequency of road excavations 

i. Strive to coordinate better cellular service throughout the Village  

j. Identify areas of poor cellular service and work with service providers to upgrade service 

to those areas 

 

Public Engagement 

1. The Village will strive to develop an informed citizenry that provide valuable input to the 

Village’s decision making processes.  

a. Support an increased community involvement from residents, businesses and community 

organizations 

b. Disseminate clear, complete, and timely information to residents through a variety of 

media 

c. Identify community organizations and individuals representing a broad spectrum of 

community interests, including those traditionally underserved, and encourage their 

participation in Village planning processes 

d. Seek participation and comment from all segments of the public 

e. Create an open and ongoing two-way public involvement process that ensures full 

resident participation in, and input into, Village planning  

f. Seek to exceed federal requirements for public outreach in all forms of planning and 

decision making 

g. Engage stakeholders in setting new priorities 

h. Seek public guidance when developing policies, identifying issues, gathering ideas, 

developing alternatives, setting evaluation criteria, and selecting the best alternatives 

i. Achieve early and continuous involvement of the public in the development of Village 

plans, projects, and programs 

j. Increase public understanding of the processes used to make Village planning decisions 

and increase the public’s willingness to get involved by convincing them they can make a 

difference. 

k. Develop easy-to-understand materials that break down and explain steps in decision 

making processes and typical timelines involved 

l. Use real examples and success stories in Village literature to demonstrate how public 

ideas have influenced planning outcomes and to promote awareness of its achievements 

and capabilities 

m. Create incentives and provide recognition for public participation 



n. Enhance two-way communication between the Village and the community to build trust, 

strengthen relationships and support service excellence 

o. Increase participation in Village-led processes, projects, and initiatives involving public 

consultation and dialogue 

p. Increase the percentage of community members who consider themselves well-informed 

about our services, processes, and projects 

q. Increase the percentage of community members who consider themselves engaged in 

Village government 

r. Increase the percentage of community members who feel they have sufficient 

opportunities to provide feedback, which enables continual improvement of our services, 

processes, and projects 

s. Strive to share stories of progress and success in the Village 

t. Strive to make decisions that reflect and further the Village’s adopted Vison and Mission 

statement 



AGENDA ITEM #  

Community Development Director Report 

January 28, 2018 
Randy Fifrick, Community Development Director 

1. Village Staff have been working with North Central Wisconsin Regional Planning Commission
(NCWRPC) on our Comprehensive Plan Update.  NCWRPC completed their work on the draft
chapters at this point and we will be taking the last of the draft chapters and goals and objectives to
the Plan Commission at their meeting on January 28th.  We anticipate the Plan Commission
reviewing a final draft of the entire Comprehensive Plan at their February meeting.

2. We are getting closer to seeing construction of the Old Highway 51 Bike Path project.  The
Wisconsin Department of Transportation is currently reviewing the plan set and we hope to have an
approval within the week.  After we receive the formal federal sign off, we will be ready to bid the
project out.  We anticipate a construction bid advertisement for early March, with the bid opening on
March 25th.  We remain on schedule for construction to begin in spring of 2019 with a deadline of
September 15th for construction to be complete.

3. AECOM has completed survey work on the Bull Junior Creek Floodplain project. They will be taking this
data to incorporate into the model they are building.  They will be working on this over the winter
months and we expect to see the update model within the next few months. We anticipate the project
being compete this summer.

4. The Redevelopment Authority approved a Request for Proposals for the Kronenwetter Drive Bike Path
at their November meeting to allow Staff to find a consult to assist with the design and engineering for
the project.  The Village received five proposals by the January 14th deadline to submit.  Staff completed
their review of the proposals prior to the RDA meeting on January 16th and recommended the Village
work with SEH, to which the RDA  and the Village Board concurred. Design work will occur in 2019 with
construction in 2020.

5. Village Staff has been working with the Redevelopment Authority over the past year to gather
information regarding a possible project to install infrastructure improvements in TID #3, specifically an
extension of VanderWaal Street. At their November meeting, the Redevelopment Authority approved for
Staff to work with Marathon Technical Services for the design work for the cul-de-sac extension of the
roadway. Marathon Technical Services has completed their preliminary design work on the project.  The
next step will be working with the RDA to discuss financing for the project.

6. Village Staff has begun the process of transitioning our building inspection services from Central
Wisconsin Inspections to the Village of Weston.  Although the actual transition will not happen until
April 1st, Staff met with the Village of Weston Staff to discuss the process and possible ways we can
make the new partnership more effective and efficient.

7. I have been assisting the Finance Director in her search for a Financial Advisor to advise the Village
regarding future borrowings and refinancing.  The Administrative Policy Committee has not made a
recommendation on a Financial Advisor to this point, but they have been working with PMA on an
upcoming refinancing of some TID #1 debt in the form of Water and Sewer System Revenue Bond
Anticipation Notes from 2014.  The recommended direction from PMA is to have the water and
sewer system take over the debt ($1.45 million) as current projections show that TID #1 will not be
able to pay off its current debt during its life span.

5




